Summary of Christopher Lovelock’s Presentation  10/28/04
As part of the consortium session on teaching, Dr. Christopher Lovelock focused his talk on the respective roles of deductive and inductive teaching methods in MBA, EMBA, and executive education (noting that the latter includes both public, non-degree programs for experienced managers and custom-designed, in-company programs). The group discussed the following different applications of executive education:


	
       EMBA and other cross-functional 

       programs 
	      Services Marketing or other 

      specialized course

	       In-company program designed 

       to change perspectives, facilitate    
       team-building, and build consensus 

       on new ways of doing things


	      Development and delivery  

      teaching of customized  

      programs (combines 

      consulting and teaching)


Lovelock, recognized around the world as a leading authority on service management, and currently an adjunct professor at Yale University and principal of Lovelock Associates, cautioned the attendees to “beware the seduction of PowerPoint, especially in an executive education format when you are trying to build rapport.” He noted that while such technology is useful, it may constrain the instructor into a pre-packaged, “one-way” teaching mode. By contrast, use of boards or flipcharts allows greater responsiveness and spontaneity.
He emphasized the importance of utilizing Socratic teaching methods in the graduate/executive classroom and reviewed the distinctions between inductive methods such as case teaching and a deductive, lecture-oriented teaching style. (With deductive methods, general concepts are presented and then applied to specific contexts; inductive methods start with specific cases or examples from which generalizations are then drawn.) 
Although the lecture-oriented or “one-way” approach is very efficient for knowledge transfer, Lovelock stressed the importance of building participants’ skills in objective setting, problem analysis, and strategy formulation, as well as in verbal presentations, listening to other people’s perspectives, and debating alternative points of view. The more Socratic approach is highly suited for building such skills as it accommodates back-and-forth discussion, incorporates the use of analytic interpretation, and stimulates participants to share their experiences. In this mode, the instructor functions as more of a moderator than a presenter, keeping participants on track and periodically synthesizing the key points of the discussion. Lovelock noted that sharing of experiences and viewpoints is often highly valued by participants in public executive programs, but for this to occur the instructor, too, must be willing to listen.  
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